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challenges, it became necessary to scale back services to meet ADA minimum 
standards (within ¾ mile of all fixed-route bus service offered by Capital Metro 
at comparable times, excluding commuter bus routes).  This change went into 
effect February 1, 2011. 
  

 RideShare – Capital Metro offers a variety of alternative transportation services 
for people commuting to work, including carpool and vanpool matching, vans 
for vanpools, a guaranteed ride home program (emergency taxi service for 
Capital Metro riders), park & ride locations (there are 13 served by Capital Metro 
routes), and assistance with establishing employer transportation programs.  

 
During FY 2010, Capital Metro’s vanpools carried 343,115 passengers.  Capital 
Metro currently administers 122 active vanpools. 

  
 Capital Metro’s FY 2010 operating data by service type, as indicated in the 
agency’s FY 2011 budget, is summarized in Table 3-1. 
 

Table 3-1:  FY 2010 Operating Statistics for Capital Metro 
 

 Ridership Vehicle Miles Vehicle Hours 

MetroBus 31,728,762 15,936,525 1,197,413 
MetroRail 403,098 369,787 12,641 
MetroAccess (paratransit) 705,772 3,741,901 283,042 
RideShare (vanpools) 343,115 1,523,828 52,719 

Total All Routes 33,180,747 21,572,041 1,545,815 

 
 
Capital Area Rural Transportation System  
 

CARTS is a Rural Transit District formed through interlocal agreement by nine 
county governments in the Capital Area Regional Transit Coordination Committee 
(RTCC) region.  The CARTS District includes all of Bastrop, Burnet, Blanco, Caldwell, 
Fayette, Hays, and Lee counties and the non-urbanized areas of Travis and Williamson 
counties (Figure 3-2).  CARTS’ board of directors is made up of County Commissioners 
from each of the nine counties.   

 
CARTS’ public transportation services include the following: 
 
 Fixed Routes – CARTS currently operates fixed or flex route services in two 

small cities (Figure 3-3): 
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o Bastrop CAT Municipal Service (5 routes) operates Monday through 
Friday, 7:30 a.m. to 5:30 p.m.; vehicles will flex from fixed route up to 3/4 
mile.  The regular fare for this service is 50 cents. 

o San Marcos CAT Municipal Service (10 fixed routes) operates Monday 
through Friday 7:00 am to 6:00 pm.  This purely fixed-route service is 
complemented by ADA paratransit service for individuals unable to ride 
the fixed route bus due to a disability.   The regular fare for this service is 
50 cents.  Because the City of San Marcos is expected to be designated as 
an urbanized area as a result of the 2010 Census, it is anticipated that 
CARTS will no longer operate this service, as the city will be responsible.  

 
 Community Transit – Curb-to-curb demand response transportation is 

available throughout CARTS’ service area during weekdays.  Availability of 
service in a particular area, and inter-county services, vary by the day of the 
week; numerous flex routes are operated.  Twenty-four hour advanced notice 
is recommended.  Fares for these routes are based on three zones:  trips 
wholly within a town or city are $2.00, trips originating and ending within 
the same county are $4.00, and trips with destinations outside the county of 
origin are $6.00.  Discounts for senior citizens and disabled individuals are 
available for all CARTS services.  CARTS community transit service coverage 
in each county is summarized in Table 3-2.  

 
 Commuter Routes – CARTS operates commuter bus service from park and 

ride locations in Smithville and Bastrop to Austin.  This weekday peak-hour 
service is available on a monthly subscription basis.  Monthly fares are $150 
from Smithville to Austin and $120 from Bastrop to Austin. 

 
 Connector Routes - CARTS connector routes provide weekday peak-hour 

service from Elgin Park & Ride lot and Georgetown bus station to connect 
with Capital Metro buses and Metro Rail.  These services begin operation in 
January 2011.  Regular fares for these routes are $2.00 each way. 

 
 Ticketing for Intercity Bus Services – In addition to operating local and 

regional transit services, CARTS serves as the ticket agent for intercity 
services at stations in Bastrop, Round Rock, and San Marcos.   

 
 Contract Routes for Capital Metro – CARTS operates three routes under 

contract to Capital Metro: the Lago Vista Feeder (#214/215), the Northeast 
Express (#990), and the Del Valle Flex (#270/271).  Fares for these routes are 
based on Capital Metro’s fare structure. 



County Curb-to-Curb Community Transit Services Other Services

Bastrop from Alum Creek, Bastrop, Cedar Creek, Elgin, McDade, Rockney & Red Rock, and Smithville to 
Austin, Bastrop, Smithville, Alum Creek, Hills Prairie, Lake Bastrop, Cedar Creek, Elgin, Taylor, La 
Grange, Columbus, Center Union, Peach Creek, String Prairie, Rosanky, Upton, Indian Lake, 
and/or lake Thunderbird; local service within Bastrop, Elgin, and Smithville

Commuter service linking Austin, 
Bastrop, and Smithville
Elgin Metro Connector Service
Bastrop CAT route deviation service

Blanco
from Blanco and Johnson City to Johnson City, Fredericksburg (Gillespie), Marble Falls (Burnet), 
Austin (Travis), San Marcos (Hays), and/or San Antonio (Bexar); local service within Blanco and 
Johnson City

none

Burnet
from Bertram, Briggs, Burnet, Cottonwood, Granite Shoals, Spicewood and Maple Falls to Burnet, 
Marble Falls, Austin (Travis), Georgetown (Williamson), Round Rock (Williamson), and/or 
Temple (Bell); local service within Burnet and Marble Falls

none

Caldwell

from Dale, Fentress, Lockhart, Luling, Lytton Springs, Martindale, Maxwell, McMahan, McNeil, 
Mendoza, Neiderland, Prairie Lea, Reedville, Stairtown, and Uhland to Lockhart, Luling, Austin 
(Travis), San Marcos (Hays), Seguin (Guadalupe) and/or San Antonio (Bexar); local service within 
Lockhart and Luling

none

Fayette

from La Grange, Schulenburg, Flatonia, Carmine, and Round Top to La Grange, Schulenburg, 
Flatonia, Smithville, Austin, Plum, Columbus, West Point, Winchester, Ellinger, Fayetteville, 
Bastrop, Weimer, Columbus, Victoria, Halletsville, Moulton, Muldoon, Cistern, Brenham, 
Giddings; local service within La Grange, Schulenburg and Flatonia

none

Hays
from Buda, Kyle, san Marcos, Wimberley and Dripping Springs to Austin, San Antonio, San 
Marcos, Lockhart, Oak Hill, and/or Wimberley; local service within Buda, Kyle, San Marcos, 
Wimberley, and Dripping Springs

San Marcos CAT fixed-route service with 
ADA paratransit

Lee
from Giddings, Lexington, Dime Box, and Doak Springs to Elgin, Austin, Brenham, La Grange, 
Paige, Rockdale, and/or Giddings; local service within Giddings

none

Travis
from Manor, Pflugerville, Oak Hill & Manchaca, Hudson Bend, Briarcliff, Westlake Hills, Bee 
Caves, Lakeway, Del Valle, Garfield, Creedmoor & Elroy, and Webberville & Littig to Austin (as 
well as Round Rock from Pflugerville); local service within Manor, Pflugerville, and Del Valle

none

Williamson
from Anderson Mill, Bartlett, Georgetown, Florence, Granger, Jarrell, Leander, Liberty Hill, Sun 
City, Taylor,  Thrall, and Round Rock to Georgetown, Round Rock, Austin, Temple, Taylor and/or 
Cedar Park; local service within Georgetown and Round Rock

Georgetown Metro Connector Service

3-9

Table 3-2:  CARTS Public Transit Services by County
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 City of Round Rock – CARTS, under contract to the City of Round Rock, 
provides limited service for elderly and persons with disabilities.   Three 
vehicles serve this city of over 100,000 population. 

 
In FY 2010 (September 2009-August 2010), CARTS’ noncapital budget was 

$7,734,318.   CARTS FY 2010 ridership, vehicle miles, and vehicle hours are presented in 
Table 3-3.  In total across all public transit services, CARTS provided a total of 415,143 
passenger trips during 177,327 vehicle hours and on 2,345,273 vehicle miles.  CARTS 
operates a total fleet of 114 vehicles. 

 
CARTS also operates the Medicaid transportation program throughout these 

nine counties as well as Llano County (subcontracted to Hill Country Transit) and the 
urbanized areas of Travis and Williamson Counties.  In FY 2010, CARTS provided 
124,844 Medicaid trips through $5,341,065 in Medicaid revenue.  
 
Hill Country Transit District 
 

HCTD, based in San Saba, operates the Hop, a nine-county rural transit system 
that serves Bell, Coryell, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San 
Saba Counties.  HCTD also operates the urban transit systems in the cities of Temple 
and Killeen.  In Llano County, demand-response service is provided within a 5-mile 
radius of Llano and Kingsland, Monday thru Friday, from 7:00 a.m. to 4:00 p.m.  The 
fare within the Llano County service area is $1.00.  Eight vehicles are used to operate 
this service.  HCTD is governed by a 13-member Board of Directors, with representation 
from each of the nine counties and two urban districts (Killeen and Temple).  HCTD 
also provides Medicaid transportation service in Llano County under subcontract to 
CARTS. 

 
KFH Group has requested operating and financial summary data from HCDT 

and will include this information in the final plan.  
 
Texas State University Bobcat Tram Interurban Service 

Texas State University in San Marcos operates the Bobcat Tram system.  Bobcat 
Tram provides “Campus Routes” and “City Routes” for Texas State students, faculty, 
staff, and visitors that are designed to alleviate campus parking demand and traffic 
congestion.  The Campus Routes connect perimeter parking on and near campus, and 
the City Routes connect to densely populated areas of San Marcos.  Bobcat Tram also 
operates “Night” bus routes that provide late evening service Monday through 
Thursday to most Bobcat Tram bus stops on class days, with each route serving a 
different zone in town and serving most of the bus stops along the Campus and City 
routes.  There is also Saturday service that connects the campus to locations in San 
Marcos.  In addition, the Bobcat Tram system operates the “BT Interurban” service that 



Route# Jurisdiction

Total 
Passenger 

Trips
Total Vehicle 

Miles
Total Vehicle 

Hours

101 Bastrop Co. to Austin 569 7,204 433
102 Bastrop Co. to Austin 747 7,851 508
103 Smith to LG/Columbus 699 4,695 348
104 Bastrop Co. to Austin 705 7,783 467
110 JARC Route 1,184 6,428 402
120 Smithville 3,285 18,990 1,346
140 Bastrop 5,380 25,958 2,177
160 Elgin 5,104 22,231 1,331
190 S'ville/Bastrop Commuter 9,314 27,592 1,599
195 S'ville/Bastrop Commuter 2 5,194 27,592 1,599
202 404 7,936 469
211 Blanco 1,962 25,856 1,856
212 Johnson City 482 4,648 360
301 Burnet Co. to Austin 2,420 28,519 1,987
302 Burnet   6,102 31,905 2,591
303 Marble Falls 5,601 25,976 2,378
401 Lockhart 9,990 23,312 2,113
402 Lockhart to SM 3,023 25,281 2,326
430 Luling 4,030 23,830 2,093
500 Sburg/Flat 4,479 27,318 2,321
520 LaGrange Dialysis 1,462 15,641 1,099
540 La Grange 4,995 22,011 2,265
610 SMT MTP  Route 546 2,560 127
630 SM 5,694 27,767 2,806
640 SM to Austin 3,975 39,923 2,502
650 SM 6,566 30,169 2,214
660 SM/Kyle/Buda 4,589 27,069 2,387
670 SM 3,182 16,009 1,339
690 Wimberly 1,285 15,056 1,325
700 Giddings 4,812 34,249 2,389
800 Metro Northwest Tour 1,002 14,844 1,015
811 Travis Co./Manor 6,140 30,789 2,280
821 Travis Co.Pflug(local) 4,543 30,239 1,425
822 Travis Co./Pflug to Austin 5,033 40,683 2,377
831 Travis Co./Oak Hill 3,546 36,515 2,573
841 Travis Co./Del Valle(local) 1,965 19,576 893
842 Travis Co./Del Valle to Austin 3,363 31,715 1,977
850 Combined MTP Routes 82,675 770,872 70,594
900 Local Round Rock 5,432 32,419 2,327
901 RR to Austin 5,178 40,716 2,953
902 Taylor to RR 4,206 29,574 1,780

Table 3-3: CARTS FY 2010 Service Statistics
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Route# Jurisdiction

Total 
Passenger 

Trips
Total Vehicle 

Miles
Total Vehicle 

Hours

Table 3-3: CARTS FY 2010 Service Statistics

903 Cedar Park to RR 5,672 33,102 2,350
904 Georgetown 8,092 31,708 2,135
905 RR  5,320 26,504 2,507
906 Taylor   6,637 29,206 2,409

Hill Country Senior Citizens 1,351 16,796 1,525
ATRANSIT TOTAL 257,935 1,826,617 148,274

909 Bastrop CAT 11,085 28,233 2,500
P CAT ROUTE TOTAL 11,085 28,233 2,500

San Marcos CAT
Route 1 SAN MARCOS CAT 9,255 22,075 1,375
Route 2 SAN MARCOS CAT 9,525 18,797 1,375
Route 3 SAN MARCOS CAT 13,873 20,354 1,375
Route 4 SAN MARCOS CAT 12,887 15,553 1,375
Route 5 SAN MARCOS CAT 12,281 18,806 1,375
Route 6 SAN MARCOS CAT 10,074 19,993 1,375
Route 7 SAN MARCOS CAT 13,411 36,326 1,375
Route 8 SAN MARCOS CAT 5,748 21,468 1,167

Route 8st SAN MARCOS CAT 1,368 3,099 242
Route 10 SAN MARCOS CAT 6,032 11,224 1,355
Route 11 SAN MARCOS CAT 7,270 17,672 1,375

COS CAT ROUTE TOTAL 101,724 205,367 13,763
act - METRO Services

214 / 215 Lago Vista Feeder 19,174 191,754 8,028
990 Northeast Express 9,827 34,877 1,524

270/271 Del Valle Flex 15,398 58,424 3,237
ACT ROUTE TOTALS 44,399 285,055 12,790
YSTEM TOTAL 415,143 2,345,273 177,327

 3-12
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offers Texas State commuters and the general public with routes to Austin and San 
Antonio.    

The Bobcat Tram system is administered by Texas State University staff, and 
services contracted out to a private transportation provider.  Currently, the system’s 38 
buses are operated by First Transit.     

Services 

The Bobcat Tram system includes the following fixed-route services: 

 BT Interurban - Bobcat Tram operates two regional routes from San Marcos 
that serve the Austin-San Antonio corridor along IH 35, offering connections 
between the Campus and City of San Marcos to these urban areas.  While the 
service between San Marcos and Austin was initially designed to meet the 
needs of Texas State students traveling between the two cities, this route now 
provides commuter services for the general public traveling along the IH 35 
corridor.  There are various levels of service provided on the BT Interurban 
route over the course of the year based on the university schedule.  The BT 
Interurban service provides connections to Capital Metro in Austin so that 
passengers can make connections to locations throughout the Austin area. 

 
 Campus Routes - The two Campus Routes operate between approximately 

7:00 a.m. to 8:30 p.m.  Service is provided during all class days and during 
final exam periods.  Reduced service levels are provided on Friday.   (These 
services are not open to the public.) 

 
 City Routes – There are seven City Routes in the Bobcat Tram system, 

operating approximately 7:00 a.m. to 7:45 p.m.  (These services are not open 
to the public.) 

 
 Night Bus Service – There are three Bobcat Tram night bus routes.  These 

routes provide late evening service Monday through Thursday to most 
Bobcat Tram bus stops from approximately 8:40 p.m. through 11:45 p.m. at 
the Music Building Shelter.   (These services are not open to the public.) 

 
 Saturday Service – There are five Bobcat Tram Saturday bus routes.  Three of 

these routes, (41-43), provide service to most City and Campus bus stops, and 
are designed to link local riders to campus and the Marketplace bus routes.  
The last two routes, (44-45), provide service to retail establishments in San 
Marcos and Austin.  Saturday Service operates approximately 10:10 a.m. to 
6:15 p.m.  (These services are not open to the public.) 
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Fares 

The Bobcat Tram City and Campus Routes are supported by students, who pay a 
bus fee at registration each semester.  Faculty and staff who purchase parking permits 
also contribute a small portion of their annual parking fee to operate the system. 

The cash fare structure for Bobcat Tram Interurban service is as follows: 
 
 Full Fares 

o Two Zone Full-fare:  $6.00 (Example:  Austin to San Marcos, one-way) 
o One Zone Half-fare:  $3.00 (Example:  San Marcos to Kyle, one-way) 
 

 Reduced (During non-class weekdays) and Saturday Fares. 
o Persons showing driver their Texas State I.D. (Free) 
o General Public (one Zone half- fare for any distance) 

Tickets are also available for the Interurban routes that allow customers to save 
money over the full fare.  They are sold in a punch-card of ten one-way full-fare trips 
and are valid for all intercity service between Austin and San Antonio and have no 
expiration date.  Cards are discounted at $40.00 for student, faculty, and staff of Texas 
State.  The general public may purchase a punch-card for $45.00.  The punch card also 
offers discounts to the general public during reduced fare and Saturday service; service 
on these days is 1/2 punch for each one-way trip.  

Operating and Financial Data 

Table 3-4 provides the FY 2010 operating statistics for the Bobcat Tram system in 
FY 2010.  Bobcat Tram’s total budget for this period was $4,574,196. 

Table 3-4:  FY 2010 Bobcat Tram System Data 

 Annualized 
Ridership 

Annualized 
Revenue 

Miles 

Annualized 
Service Hours 

City/Campus Routes 3,011,467 465,881 42,198 
BTI Austin 106,524 205,533 5,624 
BTI San Antonio 18,153 119,500 2,329 

Total All Routes 3,136,144 790,914 50,151 
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Connections with Other Transportation Services 

 The Bobcat Tram system provides connection to the San Marcos CAT service 
operated by CARTS, to services operated by Greyhound, and to Amtrak services.   

Additional Accessible Service 

For customers unable to use existing fixed routes provided by the Bobcat Tram 
or the San Marcos CAT service, CARTS provides curb-to-curb service in San Marcos to 
eligible passengers.   

Future Service Considerations 

An issue that may impact the system in the future is the results of the 2010 U.S. 
Census.  It is anticipated that the Census data will confirm that the population of San 
Marcos will exceed 50,000, and therefore impacting federal funding transit funding for 
the area.   

City of Round Rock Demand Response (operated by CARTS) 

Because Round Rock residents voted to opt out of participation with Capital 
Metro, public transportation is currently limited to small scale demand-response service 
provided by the City of Round Rock.  CARTS, contracted to operate the service, is 
currently authorized to provide a maximum of 557 hours of service per month (three 
vehicles about 8 hours per day) at a rate of $45 per hour, which the City supports 
utilizing Section 5307 funding.  This is not a CARTS service.  CARTS operates the curb-
to-curb public transit within Round Rock Monday through Friday, 7:00 a.m. to 6:00 p.m.  
The general public fare for this service is $2.00; seniors and people with disabilities pay 
half fare. 

In addition to the local Round Rock service, CARTS operates the following curb-
to-curb Community Transit services that connect Round Rock with other cities: 

 Service from Round Rock to Austin is available Monday, Wednesday, and 
Friday from 9:00 a.m. to 2:00 p.m.  The fare for this service is $6.00. 

 
 Service from Round Rock to Georgetown is available Tuesday and 

Thursday from 10:00 a.m. to 12:00 p.m.  The fare for this service is $4.00. 
 

 Service from Round Rock to Temple is available the first and third 
Wednesday of each month from 9:00 a.m. to 2:00 p.m.  The fare for this 
service is $6.00. 
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 Service from Round Rock to Cedar Park is available Tuesday and Thursday 
from 7:00 a.m. to 2:00 p.m.  The fare for this service is $4.00. 

 
Additional Round Rock Reverse Commute and Express Bus (in the Planning Stages) 
 

The City of Round Rock has developed plans to provide a reverse commute 
service operating two vehicles between Round Rock and Capital Metro’s Tech Ridge 
Park and Ride facility attempting to generate a two-way commute service from North 
Austin/Pflugerville to Round Rock.  According to City staff, the City would prefer to 
operate into downtown Austin directly; however funding for this service is not 
available at this time.  The service will be implemented in the near future.  For the 
reverse commute service, Round Rock will utilize Federal Transit Administration (FTA) 
Job Access and Reverse Commute (JARC) funds (Section 5316).  These funds require a 
50% operating match and an 80% Federal share for capital.  These funds are available 
for a maximum of three years. 

Lone Star Rail District (Planned) 

LSTAR was formed to develop rail service between Georgetown and San 
Antonio.   The following jurisdictions are members of the District:  

 
 City of Austin 
 City of Georgetown 
 City of New Braunfels 
 City of San Antonio 
 City of San Marcos 
 City of Schertz 
 Bexar County 
 Hays County 
 Travis County 
 Williamson County 
 
LSTAR is governed by a board comprised of member cities and counties, 

CAMPO, the San Antonio-Bexar County Metropolitan Planning Organization (SA-BC 
MPO), Capital Metro, VIA Metropolitan Transit in San Antonio, CARTS) and Alamo 
Rural Transit (ART), and representatives of business communities and the general 
public.  The geographic span of the District has been a barrier to building a support 
base to fund and implement the service, so it currently remains in the planning stages. 
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At full implementation, the service plan calls for LSTAR's schedule to include:  
 

 Up to 12 trains a day, including midday and evening service, seven days a 
week in each direction for commuters, students, and other regional travelers.  

 
 Ninety-minute express service from downtown Austin to downtown San 

Antonio, with stops in San Marcos and New Braunfels. 
 

 Local service from Georgetown to the South Side of San Antonio with stops at 
all stations in between. 

 
The capital plan calls for up to 16 new stations in convenient locations with 

ample secure parking, comfortable waiting areas and connections to local transit.  
Passenger cars would feature amenities such as wireless Internet access.  
 
Private and Intercity Public Transportation Services 

 Intercity bus 

The following intercity bus services operate in the Capital Area: 
 
 Greyhound stops in San Marcos, Austin, and Round Rock.  Three round trips 

per weekday are made between San Marcos and Austin, and the standard 
one-way fare for this trip is currently $12.00.  One round trip per day is made 
between Round Rock and Austin, during the middle of the day, also with a 
current fare of approximately $12.  

 
 Arrow Trailways connects Austin and Round Rock en route to Killeen.  Two 

round trips per weekday are made with a fare of $11.00 between Austin and 
Round Rock. 

 
 Kerrville Bus Company serves Austin, Bastrop, La Grange, Giddings, and 

Elgin, connecting Austin to Houston.  One round trip per day is made on the 
corridor serving Bastrop and La Grange, and two round trips are made on the 
corridor serving Elgin and Giddings. 

Figure 3-4 provides a map the routes and stations served by the intercity 
providers.  

Amtrak 
 
Amtrak’s Texas Eagle serves the Capital Area in between San Antonio and 

Killeen.  Currently one round trip per day is made, with southbound service stopping 



FIGURE 3-4:
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in Taylor, Austin and San Marcos at 5:36 p.m., 6:30 p.m., and 7:12 p.m., respectively, 
and northbound service stopping in San Marcos, Austin and Taylor at 8:32 a.m., 9:31 
a.m., and 10:22 a.m., respectively.  The fare between San Marcos and Austin is currently 
approximately $8.00, and the fare between Austin and Taylor is $7.00. 

 
Taxi 
 
The following taxi companies were identified in the Capital Area: 
 
 Ace Taxi, based in Round Rock, provides service under contracts with health 

care providers 
 
 Aloha Taxi, based in San Marcos, serves San Marcos, Kyle, and Buda 

 
 Austin Cab, based in Austin; provides service under contract with rest 

homes, City of Austin 
 

 Bastrop County Taxi and Charter Service, based in Bastrop, serves Bastrop 
County and Austin 

 
 Cedar Park Taxi Services, based in Cedar Park, serves Cedar Park, Leander, 

Georgetown, Round Rock, and Hutto; provides service under contract with 
Cedar Park Hospital, Faith in Action Caregivers  

 
 Hays Taxi, based in New Braunfels, serves San Marcos and Hays County; 

provides service under contract with Central Texas Medical Center and 
insurance companies 

 
 Lone Star Cab, based in Austin and serves Austin; provides service under 

contract to the Department of Rehabilitation Services 
 

 Yellow Cab, based in Austin, serves Austin-Round Rock and surrounding 
areas 

 
Other Private Providers of Transportation Services Available to the Public 

 
 Super Shuttle, based in Austin, airport shuttle service 
 
 Aarios International, based in Horseshoe Bay, charter/limousine service 

 
 Celebrations Limos, based in Kingsland, limousine service 
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 Dedicated Medical Transportation, based in Austin, accessible medical 
transportation throughout Central Texas 

 
 
CLIENT-FOCUSED SERVICES 
 

This section inventories those transportation services that are limited to clients of 
human services, residents of particular communities, or specific demographic groups 
(based on age, for example).   These services have been grouped into the following 
categories: 

 
 Non-Emergency Medical Transportation (including Veterans Services) 
 
 Workforce Transportation and Transportation Targeted to Low-Income 

Transit Dependent 
 

 Services Targeted to Elderly Persons and Persons with Disabilities 
 

 Educational Transportation Services 
 

 Other Services 
 

Table 3-5 provides an overview of each of the client-focused transportation 
services described in this section. 
 
Non-Emergency Medical Transportation 
 

Texas Medical Transportation Program (MTP) 
 
The MTP is part of the Texas Health and Human Services Commission (HHSC).  

This program helps program clients get to their doctor’s office, drugstore, or any place 
that they get medical services.  CARTS serves as the provider of MTP program services 
in the region.  As noted earlier in this technical memorandum, in FY 2010, CARTS 
provided 124,844 Medicaid trips in the ten-county region.  This service was funded with 
$5,341,065 in Medicaid dollars.  This program is far and away the largest human service 
transportation program in the region – far more than all of the other programs 
combined.  While complete data on human service transportation funding in FY 2010 is 
not available, in a 2004 statewide inventory of human service transportation compiled 
by KFH Group for Texas Department of Transportation (TxDOT) identified 
approximately $95 million for Medicaid transportation and approximately $5 million 
for other funding sources for human service transportation combined.  
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An interview was conducted with a regional contract specialist for HHSC, who 
manages the MTP program in the region, to discuss opportunities through the updated 
planning process and to identify any issues that should be considered during the 
process.  He noted that often they are the silent members of the RTCC and coordination 
efforts since their customers are not typically co-mingled with other passengers.  It 
should be noted (according to MTP providers) that the lack of coordination is due to 
internal HHSC internal decisions.     

 
Other Medical Transportation Programs 
 
American Cancer Society’s Road to Recovery Program - The American Cancer 

Society’s Road to Recovery Program arranges volunteer transportation to and from 
cancer-related appointments for cancer patients.  This service is available on weekdays 
and generally must be scheduled at least three days in advance.  This service is 
available to cancer patients throughout the study area except Lee County.  This service 
is funded by donations.  This service is available on weekdays throughout the study 
area except Lee County, and generally must be scheduled at least three days in advance.  
This service is funded by donations.  In FY 2011, a total of 1,077 passenger trips were 
provided. 

 
Gift of Life Air Transportation Program – This non-profit organization provides 

air transportation to medical appointments for serious illness to destinations at least 100 
miles from the patient’s home, with a nationwide service area.  This service is offered 
free or low-cost to those who could not otherwise afford life-critical travel.  Special 
consideration is given to children and seniors with catastrophic and life-threatening 
illnesses and conditions.  The service is operated by professional (non-volunteer) pilots 
and relies on donations. 

 
County of Hays Veterans Administration – This organization provides 

transportation for veterans living in Hays County to travel to medical appointments in 
San Antonio, typically the Audie Murphy VA Hospital or the Frank Tejeda Out-Patient 
Clinic.  The service is available Tuesday, Wednesday, and Thursday, 8:00 a.m. – 5:00 
p.m.  The County of Hays Veterans Administration owns and maintains the accessible 
vehicle used to operate this service.  The agency also purchases curb-to-curb 
transportation operations from CARTS, and assists clients in learning to use public 
transit services.  In FY 2010, a total of 146 passenger trips were provided.  The service 
began in June 2010. 
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Workforce Transportation and Transportation Targeted to Low-Income Transit 
Dependent 

 
Foundation for the Homeless 
 
Foundation for the Homeless, based in Austin, provides transportation to job 

sites, job interviews, child care facilities, and schools through its Family 
Promise/Interfaith Hospitality Network shelter program. 

 
Community Action Agencies 
 
Community Action, Inc. of Hays, Caldwell, and Blanco Counties - Community 

Action, Inc. is based in San Marcos and provides transportation services for AIDS 
patients. The Rural AIDS Services Program provides transportation to medical and 
dental appointments for clients (persons who have tested positive for HIV) lacking 
transportation or too ill to drive, in Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, 
Lee, Llano, and Williamson Counties. 

 
 Agency programs for Hays, Caldwell, and Blanco Counties include adult 

education, community services (including senior programs), early education, health 
services, career pathways (workforce development), and utility assistance. 

 
The agency’s website references transportation under two other programs: 
 
 The Blanco and San Marcos Senior Centers assist low income seniors with 

obtaining transportation services.  CARTS provides the senior transportation 
services. 

 
 The Head Start program assists Early Head Start and Head Start clients with 

their transportation for Head Start meetings, medical and dental 
appointments, various social services, delivering children with disabilities 
between home and the center, and field trips.  We understand that Head Start 
transportation is provided within Hays, Caldwell, and Blanco Counties. 

  
Williamson – Burnett County Opportunities – CARTS provides the 

transportation to this agency’s senior centers. 
 
Community Action of Bastrop, Fayette, and Lee Counties – CARTS provides 

the transportation to this agency’s senior centers. 
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Rural Opportunities Providing Encouragement (ROPE) 
 
Based in Marble Falls, ROPE provides assistance to people age 55 or more and 

people with low incomes.  Transportation is provided for non-critical medical and 
dental appointments in Burnet and Llano Counties, Tuesdays and Thursdays from 8:30 
a.m. - 2:30 p.m. 

 
Services Targeted to Elderly People and People with Disabilities 
 

Mental Health Mental Retardation Center (MHMR) 
 
 Austin-Travis County Integral Care – Austin Travis County Integral Care 

(ATCIC), formerly known as the Austin Travis County Mental Health Mental 
Retardation Center, serves as the Local Authority for Behavioral Health and 
Developmental Disabilities in Travis County. ATCIC operates vehicles, 
purchases transportation services and bus passes, reimburses staff and 
volunteers, and funds local program sites.  In FY 2010, the agency provided a 
total of 35,874 passenger trips using its fleet of 25 vehicles. 

 
 Bluebonnet Trails Community Services provides mental health services in 

Bastrop, Burnet, Caldwell, Fayette, Gonzales, Guadalupe, Lee, and 
Williamson Counties.  Agency clients include individuals with behavioral 
health concerns and people with developmental disabilities, including 
seniors, children, and economically disadvantaged individuals.  
Transportation is provided to transport elderly clients to agency programs, as 
well to medical appointments, employment, education, shopping and 
personal business.   In FY 2010, a total of 93,982 vehicle miles were operated 
to provide some 4,000 vehicle trips transporting 7 to 15 passengers per trip.  
In addition to operating its own fleet of eight vehicles (seven 15-passenger 
vans and one accessible van), in Caldwell County Bluebonnet Trails contracts 
with CARTS to transport consumers who live in Luling to the center in 
Lockhart and back.  Bluebonnet Trails receives funding under the Section 
5310 program.  CARTS also provides support to Bluebonnet Trails in the 
areas of maintenance and training. 

 
 Hill Country MHMR Center provides mental health, mental retardation, 

substance abuse and early childhood intervention services in 19 counties in 
the greater Texas Hill Country.  The counties in its coverage area in Capital 
region are Hays, Blanco, and Llano.  Transportation is provided M-F, 7:00 
a.m.-6:00 p.m., plus some extended service by request.   Hill Country MHMR 
Center owns a total of 120 vehicles.   
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Area Agency on Aging 
 
The Area Agency on Aging of the Capital Area (AAACAP) serves the counties of 

Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, llano, Travis and Williamson.  
The Area Agency on Aging provides information and referral to transportation 
providers in the region through its website at http://www.aaacap.org/transp.html.   The 
agency also funds the Meals on Wheels and More Groceries to Go program (described 
later in this section). 
 

Austin Groups for the Elderly (AGE) 
 

GE provides resources for seniors and their caregivers, including Elderhaven 
Adult Day Services in Austin and Round Rock.  Transportation is provided for clients 
in Travis and Williamson County to access Elderhaven programs.  AGE also refers 
clients to CARTS and Capital Metro when they cannot be accommodated on AGE’s 
three vehicles (one of which is wheelchair-accessible).  Transportation services are 
provided M-F, 7:00 a.m.-5:30 p.m. 

 
Austin Parks and Recreation Department 
 

 The Austin Parks and Recreation Department provides transportation to persons 
60 years of age or older as one of the City’s Senior Programs.  The Senior Transportation 
Program operates demand-response service Monday through Friday, 8:00 a.m. to 5:00 
p.m., within Austin City limits.  Regular destinations include congregate meal sites, 
medical appointments, grocery stores/pharmacies, special events and cultural 
activities, with other trip purposes served, including banking, volunteer employment, 
hair salon appointments, and other personal business.  Regular routes operate from 9:00 
a.m. to 1:00 p.m. to bring seniors from their homes to congregate meal sites and back.  A 
donation of $0.50 is suggested for regular-route nutrition trips, and $3.00 is suggested 
for other types of trips. 

 
Faith in Action Caregivers 
 
Faith in Action Caregivers is a network of locally-based volunteer transportation 

organizations, with ten separate and distinct operating centers in the Austin 
Metropolitan Area.  Six centers are located within the City of Austin; the others are 
based in Elgin, Georgetown, Pflugerville, and Round Rock.  Each Faith in Action center 
covers a specific geographic area, as shown in Figure 3-5 excerpted from the agency’s 
website. 
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Figure 3-5:  Faith in Action Caregivers Service Boundaries 
 

While each office operates independently, they share many of the same service 
characteristics.  The transportation service is limited seniors aged 60 or more with the 
ability to walk, without dementia or Alzheimer’s, living in private home or apartment 
in the service area.  Because these organizations rely on volunteers using their private 
vehicles, they have traditionally been unable to accommodate people with disabilities.  
Volunteer services may be provided on a curb-to-curb, door-to-door or door-through-
door basis.  No fares are charged of passengers, and volunteers provide their services 
without reimbursement.  When a volunteer isn’t available to provide a trip, the local 
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groups may purchase cab rides or bus passes to meet the requested trip if it is an 
appropriate trip for the client, and several groups have contracts in place with local cab 
companies.  Several of the groups collaboratively received Section 5310 and New 
Freedom Program grants which have provided a source of funding for taxi trips. 
 

The hours of service for each of the local Faith in Action Caregivers groups are as 
follows: 
 

 Elgin - Monday – Friday, 9:00 a.m. - 3:00 p.m.  CARTS service is available 
every Monday and 1st and 3rd Tuesday of the month. 

 Georgetown – Mon-Fri 7:00 a.m. – 6:00 p.m. and Sat as needed. 
 North Central Austin – 9:00 a.m.-12:00 p.m., M-F plus Sat, Sun, evenings 
 Northeast Austin – 9:00 a.m.-12:00 p.m., M-F 
 Northwest – 9:00 a.m.-12:00 p.m. M-F 
 Pflugerville – Mon-Sun 7 am – 7 pm 
 Round Rock – 10:00 a.m.-12:00 p.m., M-F 
 South Austin  – 9:00 a.m.-12:00 p.m., M-F 
 Southwest – no limitations on days or hours 
 West Austin – 9:00 a.m.-4:00 p.m., MF 
 
Easter Seals of Central Texas 
 

 Easter Seals of Central Texas leases an accessible vehicle from Capital Metro that 
is used to transport its rehabilitation clinic clients (age 55+ with disabilities) to medical 
services within Travis County, north to I 45, east to HWY 130, south to William Cannon, 
west to MoPac.  In FY 2010, this service provided a total of 1,065 passenger trips.  In 
addition, the agency contracts with Lone Star Cab company for service in Travis and 
Williamson Counties, Mon-Thurs 8:00 a.m. – 7:00 p.m.  Easter Seals clients also use 
public transportation, and the agency provides assistance in learning to ride the bus. 
 

Mary Lee Foundation 
 

The Mary Lee Foundation is a private, non-profit service provider, specializing 
in residential treatment and vocational services for persons with disabilities.  Based in 
Austin, the Mary Lee Foundation operates a fleet of 26 vehicles (one of which is leased 
from Capital Metro) to provide transportation for program clients as well as tenants of 
agency's housing (up to 24 hours a day) in Travis County. 
 
 In FY 2011, the Mary Lee Foundation provided a total of 62,045 passenger trips 
and operated 214,016 miles. 
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Other 
 

Angel Healthcare - Angel Healthcare, division of the Francis Companies Health 
Care Network, provides home health services and personal care throughout the entire 
region.  Among the array of supportive services provided to assist individuals in 
remaining in their homes, transportation is provided to medical appointments, grocery 
shopping, and other personal needs.  Angel Healthcare’s caregivers provide client 
transportation using their personal vehicles Monday through Saturday.  The cost to 
provide this service is $0.85 per mile, funded by private client fees, long-term care 
insurance, and Medicaid.  
 

Angel Wings - Angel Wings provides assisted transportation for seniors in 
Bastrop, Lee, Fayette, and Caldwell Counties, 24 hours / 7 days a week.  Door-through-
door service is provided.  The service fees are $15/hr plus $0.35 mile.  Angels Wings 
owns three vehicles. 
 

Bastrop County Emergency Food Pantry – This agency transports low income 
seniors and people with disabilities to its food pantry site for nutrition, M-F, 9:00 a.m.-
3:00 p.m., limited to activity days.  Infrequently, trips are made for medical and 
educational purposes.  Approximately 800 passenger trips were provided in FY 2010. 

  
Buckner Villas – A private retirement community in Austin, Buckner Villas 

provides transportation to residents who are seniors, to destinations in Austin and 
surrounding areas within approximately 20 miles of campus.  Resident transportation is 
available M-F, 7:30 a.m.-6:00 p.m., using an accessible minibus and a sedan. 

 
Golden Age Home – Golden Age Home in Lockhart is an assisted living facility 

that provides transportation services within Caldwell County to its residents, M-F, 7:30 
a.m.-6:00 p.m.  

 
Lago Vista Volunteers – A group of volunteers in the community of Lago Vista 

provides transportation within Emergency services District 1: North Lake Travis Area 
for Lago Vista residents who are ambulatory seniors.  Services are available Mon-Sat 
8:00 a.m.-5:00 p.m. 

 
Lakeway Service League – This organization provides volunteer transportation 

to elderly residents of Lakeway or The Hills.  Service is available M-F 9:00 a.m. – 11:00 
a.m. within these two communities. 
 

Meals on Wheels and More – Austin-based Meals on Wheels and More provides 
two transportation services in Travis County:  Groceries to Go and Medi Wheels. 
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 Groceries to Go arranges for door-through-door volunteer transportation of 
clients (who are primarily homebound elderly persons or persons with 
disabilities) for twice-monthly grocery shopping trips.  This program also 
provides shopping service for clients who are unable to travel to the store.  
Groceries to Go is funded by Donations, USDA Funding, TX Dept of 
Agriculture, Austin Area Agency on Aging, Department of Aging and 
Disability Services (TX) funding. 

 
 Medi-Wheels provides door-through-door transportation to and from 

medical appointments.  The service is largely volunteer-based, though there 
is one paid driver.  This service is available 9:00 a.m.-3:00 p.m., M-F.  Medi-
Wheels is funded through the United Way.  

 
Educational Transportation Services 
 

Texas State University 
 

 Texas State University’s Bobcat Tram transportation services are described 
earlier in this document under “PUBLIC TRANSPORTATION PROVIDERS.” 

 
School Districts 
 

 The Texas Department of Public Safety provides safety oversight, regulation, and 
monitoring for pupil transportation in Texas, including vehicle specifications and driver 
certification.  School bus transportation is provided by many of the Independent School 
Districts in the Capital Area, including: 
 

 Austin ISD 
 Bastrop ISD 
 Blanco ISD 
 Burnet ISD 
 Del Valle ISD 
 Eanes ISD 
 Elgin ISD 
 Georgetown ISD 
 Giddings ISD 
 Hays Consolidated ISD 
 Hutto ISD 
 La Grange ISD 
 Lago Vista ISD 
 Lake Travis ISD 
 Leander ISD 



  Technical Memorandum #3:  Transportation Resources in the Region 
 

 
Capital Area Coordinated Transit-Health and 
Human Services Transportation Plan Update 3-32  

 Liberty Hill ISD 
 Llano ISD 
 Lockhart ISD 
 Luling ISD 
 Manor ISD 
 Marble Falls ISD 
 Pflugerville ISD 
 Round Rock ISD  
 San Marcos Consolidated ISD 

 
 
PLANNING ORGANIZATIONS 
 
 There are several state and regional planning agencies in the Capital Area with 
responsibility for regional transportation.  Following the description of the regional 
planning organizations and their efforts, the planning efforts of local jurisdictions and 
transit providers are described.  
 
Texas Department of Transportation   
 
 TxDOT is the state agency responsible for construction and maintenance of all 
interstate, U.S, state highways, ranch-to-market (RM), and farm-to-market (FM) roads 
within the State.  The mission of TxDOT is to provide safe, effective, and efficient 
movement of people and goods. The State is organized in 25 geographic districts, each 
responsible for local highway design and maintenance, right-of-way acquisition, 
construction oversight, and transportation planning. The Capital Area is included 
within the TxDOT Austin District. 
 
 The Austin District is comprised of 11 counties in Central Texas, including nine 
of the ten counties in the Capital Area. The tenth county in the Capital Area, Fayette 
County, is in the TxDOT Yoakum District, but is being represented by the TxDOT 
Austin District in regards to this effort.  
 
 TxDOT has funding oversight over state public transportation funding through 
the Public Transportation Division (PTN).  PTN, through its Public Transit 
Coordinators, work closely with transit systems.  TxDOT manages, provides oversight, 
and disperses funding in rural areas for: 

 
 Section 5310 (Elderly Individuals and Individuals with Disabilities) - 

Financial assistance for purchasing capital equipment or service, to be used to 
transport the elderly and persons with disabilities.    
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 Section 5311 (Non-Urbanized or Rural Area) - financial assistance to enhance 

the access of people in non-urbanized (rural) areas for any needs.    
 
 Section 5316 (JARC) - The JARC Program provides funding for developing 

new or expanded transportation services that connect low income persons to 
jobs and other employment-related services, and to transport residents of 
urbanized areas and non-urbanized areas to suburban employment 
opportunities.     

 
 Section 5317 (New Freedom) - The New Freedom Program provides funding 

to assist individuals with disabilities to access and use transportation 
services, including transportation to and from jobs and employment support 
services.  Projects funded through the New Freedom Program must be both 
new and go beyond the requirements of the ADA.    

  
Capital Area Metropolitan Planning Organization  
 
 CAMPO is the MPO for the Bastrop, Caldwell, Hays, Travis, and Williamson 
Counties in central Texas. CAMPO was established in 1973 and is governed by the 
Transportation Policy Board (CAMPO Board) comprised of state, regional, and local 
officials.  
 
 The purpose of CAMPO is to coordinate regional transportation planning with 
counties, cities, Capital Metro, CARTS, TxDOT, and other transportation providers in 
the region and to approve the use of federal transportation funds within the region. 
 
 The two main products of CAMPO are the Long Range Transportation Plan (20+ 
years), the CAMPO Mobility 2030 Plan and the short range program, the Transportation 
Improvement Program (TIP).  
 
Capital Area Council of Governments (CAPCOG) 
 
 CAPCOG was organized in 1970 to serve local governments in the ten-county 
region (these are the same counties that are the focus of this planning effort, known as 
State Planning Region 12. CAPCOG is a regional planning commission organized under 
Chapter 391, Local Government Code, and is one of 24 within the State of Texas. 
CAPCOG is commonly referred to as a Council of Governments (COG). 
 
 The primary focus of CAPCOG is to serve as advocate, planner and coordinator 
of initiatives that, when undertaken on a regional basis, can be more effective and 
efficient. These include emergency communications services, elderly assistance, law 
enforcement training, criminal justice planning, solid waste reduction, homeland 
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security planning, infrastructure development, land use and transportation planning, 
and economic development. 
 
 CAPCOG also provides staff support for two transportation planning groups, 
the RTCC and the Capital Area Regional Transportation Planning Organization 
(CARTPO). 
 
 Capital Area Regional Transit Coordination Committee 
 
 RTCC was formed as a result of House Bill 3588 passed in the 2003 Legislative 
Session, specifically Article 13 of that bill requiring statewide coordination of public 
transportation services between rural, suburban, and metro areas. The goal of this 
committee is to achieve a seamless public transportation system that results in 
efficiency, eliminates duplication, increases coordination, and addresses service gaps. 
 
 CAPCOG served as the administrative lead agency during the planning phases 
of the committee, which culminated with the December 2006 plan, the Regional 
Transportation Coordination Plan for the Capital Area. The plan is now in the 
implementation phases and us currently being updated, with CAMPO now serving as 
the administrative lead agency for the RTCC and plan development.  CAPCOG remains 
active on the committee as a support role. 
 
 The RTCC has supported a variety of planning efforts including the original 
coordinated plan from 2006 and subsequent updates, and the Effect of Expansion of the 
Austin Urbanized Area Beyond the Capital Metro Service Area.  
 
 Capital Area Regional Transportation Planning Organization 
 

CARTPO serves as a forum for elected officials to come together on 
transportation issues to recommend changes in policy and practice, advocate for 
legislation, recommend regional priorities, direct certain planning and data initiatives, 
oversee the federally-prescribed local consultation process, and collaborate with 
CAMPO. 
  
 CARTPO was originally created as a response to TEA-21 legislation, which called 
for state departments of transportation to work with officials in non-metropolitan areas 
when making transportation planning and programming decisions. CARTPO originally 
was one of several Rural Planning Organizations (RPOs) voluntarily created by Texas 
COGs to help address rural transportation needs. Past calls for projects in 2003 and 2004 
resulted in funding $24 million in transportation projects within our counties by the 
Texas Transportation Commission.  Projects from the 2005 call for projects were not able 
to be funded through TxDOT's traditional funding categories. 
 



  Technical Memorandum #3:  Transportation Resources in the Region 
 

 
Capital Area Coordinated Transit-Health and 
Human Services Transportation Plan Update 3-35  

 CARTPO reevaluated its role in the transportation planning process during 2006 
and on April 11, 2007 formalized its structure, and objectives into an adopted set of 
Bylaws. 
 
Planning Efforts of Local Jurisdictions 

 
 In addition to being represented on the regional planning bodies, the cities and 
counties in the region have more localized roles in planning transportation services, and 
several are actively engaged in planning transportation services. 
 

 Round Rock – The City of Round Rock receives FTA Section 5307 funding 
(which supports public transit services in urbanized areas).  Currently, these 
funds are used to support CARTS demand-response service.  In anticipation 
of initiating transit services, the City was granted additional federal grantee 
status that enables it to access $910,254 of Section 5307 funds.  While the City 
currently has no transit-related infrastructure, it has approved development 
of a downtown intermodal transit and parking facility.  From this downtown 
facility, commuters will have an opportunity to park their vehicles and access 
a connector shuttle that will provide express service to the nearest CapMetro 
Park and Ride. 

 
Additional public transportation projects that are being considered by the 
City include a second park and ride facility to provide an additional 
connector shuttle with service to a future CapMetro MetroRail station and a 
downtown shuttle circulator.  Staff are also looking at a possible future fixed- 
route system. 

 
Planning Efforts of Transit Providers 
 
 Capital Metro 
 
 Capital Metro conducts numerous planning efforts, including market analyses 
for specific service areas, rail station and transit oriented development planning, 
feasibility studies, and intermodal facilities development.  Planning for the agency as a 
whole is conducted annually in developing its budget and plan for the upcoming year.  
Capital Metro has also developed two bigger-picture, longer range plans that are 
currently in the implementation phase.   
 

 10-Year Plan – The ServicePlan2020, adopted in February 2010, is a 
comprehensive analysis of the entire Capital Metro bus system that will 
provide a roadmap for growth over the next ten years.   ServicePlan2020 
includes a comprehensive list of service changes designed to improve route 
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directness and system connectivity, increase ridership, and improve cost-
effectiveness of bus operations 

 
 Long-Range Plan - Capital Metro’s long-range transit plan is known as All 

Systems Go!, the agency’s regional long-range transportation plan to address 
the pressures of rapid regional population growth in the Greater Austin area.  
The All Systems Go! Plan includes a 25 year plan for transit investment by 
Capital Metro and reflects plans for several related regional services which 
would be operated by other providers, such as CARTS.   Analogous to a 
future land use plan for transit, All Systems Go! provides a regional map 
showing planned future transit conditions.  The plan calls for implementation 
of Capital MetroRail, Capital MetroRapid, expanded Local and Express bus 
services, more Park & Ride locations and possible future rail services in 
Central Texas.  Adopted in 2004, this plan has reportedly been halted in 
implementation and changes in the long range plan are uncertain at this time.  

 
 ADA Paratransit Plan – Capital Metro is in the process of finalizing the 

update to its ADA Paratransit Plan, to reflect changes in policies which were 
adopted in September 2010.  These changes included establishment of a more 
rigorous eligibility determination and appeals process, changes to the level of 
assistance service (curb-to-curb, door-to-door, and door-through-door) 
available to customers, scaling back of the geographic coverage area to reflect 
the minimum coverage required by the ADA,  restructuring the taxi voucher 
program, and call center operations, and advanced reservations systems.   
The change to the service area was implemented in February 2011. 

 
 CARTS 
 
 In addition to annual planning activities related to budget development, CARTS 
engages in planning for specific service areas and facility development.  Recent CARTS 
planning efforts include: 
 

 Williamson County Transit Study - CARTS, Williamson County, and 
participating municipal jurisdictions in Williamson and Travis Counties 
initiated a study of the feasibility of improving transit services.  Completed in 
January 2007, this study focused on all of Williamson County except Round 
Rock and Leander, but included the City of Pflugerville in Travis County. 

 
 Georgetown Public Transit Feasibility Study – The City of Georgetown, 

TxDOT and CARTS supported a study to determine the feasibility of public 
transit in Georgetown.  The study concluded that Georgetown can support a 
4 – 5 bus fixed-route system and generate good ridership. 
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SUMMARY AND ASSESSMENT OF SERVICES 
 
 The Capital Area is served by numerous public and specialized transportation 
resources.  However, many of these resources are concentrated in the urbanized areas, 
with limited services available for the more rural areas.  This summary and assessment 
will present an overview of the services available in each county, assess these services 
and identify gaps, and present a summary of the vehicles operated by each provider.  
 
Compilation of Services by County   
 
 The transportation services available to the general public in each county are 
summarized in Table 3-6, and the client-focused services available in each county are 
summarized in Table 3-7.   Each county’s services are briefly summarized below.   
 

Bastrop 
 

 CARTS  
o curb-to-curb community public transit services from Alum Creek, 

Bastrop, Cedar Creek, Elgin, McDade, Rockney & Red Rock, and 
Smithville to Austin, Bastrop, Smithville, Alum Creek, Hills Prairie, Lake 
Bastrop, Cedar Creek, Elgin,, Taylor, La Grange, Columbus, Center Union, 
Peach Creek, String Prairie, Rosanky, Upton, Indian Lake, and/or lake 
Thunderbird 

o local service within Bastrop, Elgin, and Smithville 
o Commuter service linking Austin, Bastrop, and Smithville 
o Elgin Metro Connector Service 
o Bastrop CAT route deviation service 
o Medicaid Transportation Services 

 Kerrville Bus stops in Bastrop, Elgin 
 Bastrop County Taxi 
 American Cancer Society’s Road to Recovery Program (volunteer-based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Community Action, Inc. of Hays, Caldwell, and Blanco Counties (for clients 

with AIDS) 
 Bluebonnet Trails Community Services (for clients with behavioral or 

developmental disabilities) 
 Faith in Action Caregivers – Elgin (for ambulatory elderly persons) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 Angel Wings 



County Capital Metro CARTS
Other Locally-Operated Public 

Transportation Intercity Bus Amtrak Taxi

Bastrop ---

Curb-to-curb Community Transit; Commuter 
service linking Austin, Bastrop, and Smithville; 

Elgin Metro Connector Service; Bastrop CAT 
route deviation service

---
Kerrville Bus 

stops in 
Bastrop, Elgin

--- Bastrop County Taxi

Blanco --- Curb-to-curb Community Transit --- --- --- ---
Burnet --- Curb-to-curb Community Transit --- --- --- ---
Caldwell --- Curb-to-curb Community Transit --- --- --- ---

Fayette --- Curb-to-curb Community Transit ---
Kerrville Bus 

stops in La 
Grange

--- ---

Hays ---
Curb-to-curb Community Transit; San Marcos 
CAT fixed-route service with ADA paratransit

Texas State University's BT 
Interurban stops in San Marcos, 
several Austin locations, Kyle, 
Randolph, New Braunfels and 

San Antonio

Greyhound 
stops in San 

Marcos

Greyhound 
stops in San 

Marcos

Aloha Taxi serves San 
Marcos, Kyle, and Buda; 

Hays Taxi serves San Marcos 
and Hays County

Lee --- Curb-to-curb Community Transit ---
Kerrville Bus 

stops in 
Giddings

--- ---

Llano --- ---

demand-response service 
within a 5-mile radius of Llano 

and Kingsland provided by Hill 
Country Transit District

--- --- ---

Travis

fixed route bus and ADA paratransit in Austin, 
Jonestown, Lago Vista, Leander, Manor, Point 
Venture, San Leanna, Volente, and portions of 

Travis County and Williamson County, including
the Anderson Mill area; rail service with stations 

in Leander, Anderson Mill, and downtown 
Austin, and  neighborhoods north of downtown

Curb-to-curb Community Transit in 
nonurbanized areas

TSU's BT Interurban stops in 
several Austin locations, as well 

as Kyle and San Marcos

Greyhound, 
Arrow 

Trailways, and 
Kerrville Bus 
stop in Austin

Amtrak stops 
in Austin

Austin Cab; Bastrop County 
Taxi; Lone Star Cab; Yellow 

Cab

Williamson

fixed route bus and ADA paratransit in Austin, 
Jonestown, Lago Vista, Leander, Manor, Point 
Venture, San Leanna, Volente, and portions of 

Travis County and Williamson County, including
the Anderson Mill area;  rail service with stations 

in Leander, Anderson Mill, and downtown 
Austin, and  neighborhoods north of downtown

Curb-to-curb Community Transit (including 
service within Round Rock); Georgetown Metro 

Connector Service
---

Greyhound 
and Arrow 

Trailways stop 
in Round Rock

Amtrak stops 
in Taylor

Ace Taxi serves Round Rock; 
Cedar Park Taxi Services 

serves Cedar Park, Leander, 
Georgetown, Round Rock, 
Hutto; Yellow Cab serves 
Austin-Round Rock and 

surrounding areas
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Table 3-7: Client-Focused Transportation Services By County 

County 
Non-Emergency Medical 

Transportation* 

Workforce Transportation and 
Transportation Targeted to 

Low-Income Transit 
Dependent 

Services Targeted to Elderly and Disabled Users 
Educational 

Transportation 
Services 

Bastrop 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
none 

 Bluebonnet Trails Community Services 
 Faith in Action Caregivers – Elgin 
 Angel Healthcare 
 Angel Wings 
 Bastrop County Emergency Food Pantry 

 ISDs 

Blanco 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
 Community Action, Inc.  

 Hill Country MHMR Center 
 Angel Healthcare 

 ISDs 

Burnet 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
 ROPE 

 Bluebonnet Trails Community Services 
 Angel Healthcare 

 ISDs 

Caldwell 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
 Community Action, Inc.  

 Bluebonnet Trails Community Services 
 Angel Healthcare 
 Angel Wings 
 Golden Age Home 

 ISDs 

Fayette 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
none 

 Bluebonnet Trails Community Services 
 Angel Healthcare 
 Angel Wings 

 ISDs 

Hays 

 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
 County of Hays Veterans 

Administration 

 Community Action, Inc. 
 Hill Country MHMR Center 
 Angel Healthcare 

 Texas State 
Univ. Bobcat 
Tram 

 ISDs 

Lee  Medicaid Transportation none 
 Bluebonnet Trails Community Services 
 Angel Healthcare 
 Angel Wings 

 ISDs 

Llano 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 

 ROPE 
 Hill Country MHMR Center 
 Angel Healthcare 

 ISDs 
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County 
Non-Emergency Medical 

Transportation* 

Workforce Transportation and 
Transportation Targeted to 

Low-Income Transit 
Dependent 

Services Targeted to Elderly and Disabled Users 
Educational 

Transportation 
Services 

Travis 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 

 Foundation for the 
Homeless 

 Austin-Travis County Integral Care 
 Austin Groups for the Elderly 
 Austin Parks and Recreation Senior Programs 
 Faith in Action Caregivers - North Central Austin, North East 

Austin, Northwest, Pflugerville, Round Rock, South Austin, 
Southwest, West Austin 

 Easter Seals of Central Texas 
 Mary Lee Foundation 
 Angel Healthcare 
 Buckner Villas 
 Lago Vista Volunteers 
 Lakeway Service League 
 Meals on Wheels and More (both services) 

 ISDs 

Williamson 
 Medicaid Transportation 
 American Cancer Society 

(cancer treatments only) 
none 

 Bluebonnet Trails Community Services 
 Austin Groups for the Elderly 
 Faith in Action Caregivers – Georgetown 
 Easter Seals of Central Texas 
 Angel Healthcare 

  ISDs 

 

*Gift of Life Air Transportation is also available throughout the region for critical medical trips at least 100 miles in length; Community Action, Inc. of Hays, Caldwell and Blanco Counties transports AIDS 

patients throughout the region except Travis County. 
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 Bastrop County Emergency Food Pantry (low income seniors and people 
with disabilities) 

 
Blanco 

 
 CARTS  

o curb-to-curb community public transit services from Blanco and Johnson 
City to Johnson City, Fredericksburg (Gillespie), Marble Falls (Burnet), 
Austin (Travis), San Marcos (Hays), and/or San Antonio (Bexar) 

o local service within Blanco and Johnson City 
o Medicaid Transportation 

 American Cancer Society’s Road to Recovery Program (volunteer based 
medical trips for cancer patients) 

 Gift of Life Air Transportation (medical services for critical services at least 
100 miles from home) 

 Community Action, Inc. of Hays, Caldwell and Blanco Counties (for clients 
with AIDS and Head Start children) 

 Hill Country MHMR Center (for clients with behavioral or developmental 
disabilities) 

 Angel Healthcare (for seniors and people with disability receiving home 
health care) 

 
Burnet 

 
 CARTS  

o curb-to-curb community public transit services from Bertram, Briggs, 
Burnet, Cottonwood, Granite Shoals, Spicewood and Maple Falls to 
Burnet, Marble Falls, Austin (Travis), Georgetown (Williamson), Round 
Rock (Williamson), and/or Temple (Bell) 

o local service within Burnet and Marble Falls 
o Medicaid Transportation 

 American Cancer Society’s Road to Recovery Program (volunteer based 
medical trips for cancer patients) 

 Gift of Life Air Transportation (medical services for critical services at least 
100 miles from home) 

 Community Action, Inc. of Hays, Caldwell and Blanco Counties (for clients 
with AIDS) 

 Rural Opportunities Providing Encouragement (medical transportation for 
age 55 or over or poverty status) 

 Bluebonnet Trails Community Services (for clients with behavioral or 
developmental disabilities) 
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 Angel Healthcare (for seniors and people with disability receiving home 
health care) 

 
Caldwell 

 
 CARTS  

o curb-to-curb community public transit services from Dale, Fentress, 
Lockhart, Luling, Lytton Springs, Martindale, Maxwell, McMahan, 
McNeil, Mendoza, Neiderland, Prairie Lea, Reedville, Stairtown, and 
Uhland to Lockhart, Luling, Austin (Travis), San Marcos (Hays), Seguin 
(Guadalupe), and/or San Antonio (Bexar) 

o local service within Lockhart and Luling 
o Medicaid Transportation 

 American Cancer Society’s Road to Recovery Program (volunteer based 
medical trips for cancer patients) 

 Gift of Life Air Transportation (medical services for critical services at least 
100 miles from home) 

 Community Action, Inc. of Hays, Caldwell and Blanco Counties (for clients 
with AIDS and Head Start children) 

 Bluebonnet Trails Community Services (for clients with behavioral or 
developmental disabilities) 

 Angel Healthcare (for seniors and people with disability receiving home 
health care) 

 Angel Wings 
 Golden Age Home (for elderly residents) 

 
Fayette 

 
 CARTS  

o curb-to-curb community public transit services from La Grange, 
Schulenburg, Flatonia, Carmine, and Round Top to La Grange, 
Schulenburg, Flatonia, Smithville, Austin, Plum, Columbus, West Point, 
Winchester, Ellinger, Fayetteville, Bastrop, Weimer, Columbus, Victoria, 
Halletsville, Moulton, Muldoon, Cistern, Brenham, Giddings 

o local service within La Grange, Schulenburg and Flatonia 
o Medicaid Transportation 

 Kerrville Bus stops in La Grange 
 American Cancer Society’s Road to Recovery Program (volunteer based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
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 Community Action, Inc. of Hays, Caldwell, and Blanco Counties (for clients 
with AIDS) 

 Bluebonnet Trails Community Services (for clients with behavioral or 
developmental disabilities) 

 Angel Healthcare (for seniors and people with disability receiving home 
health care) 

 Angel Wings 
 

Hays 
 

 CARTS  
o curb-to-curb community public transit services from Buda, Kyle, san 

Marcos, Wimberley and Dripping Springs to Austin, San Antonio, San 
Marcos, Lockhart, Oak Hill, and/or Wimberley 

o local service within Buda, Kyle, San Marcos, Wimberley, and Dripping 
Springs 

o San Marcos CAT fixed-route service with ADA paratransit 
o Medicaid Transportation 

 Texas State University Bobcat Tram Interurban, San Marcos to Austin and 
San Antonio 

 Texas State University Bobcat Tram Campus and City Routes in San Marcos 
 Greyhound stops in San Marcos 
 Aloha Taxi serves San Marcos, Kyle, and Buda 
 Hays Taxi serves San Marcos and Hays County 
 American Cancer Society’s Road to Recovery Program (volunteer based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Community Action, Inc. of Hays, Caldwell, and Blanco Counties (for clients 

with AIDS and Head Start children) 
 Hill Country MHMR Center (for clients with behavioral or developmental 

disabilities) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 

Lee 
 

 CARTS  
o curb-to-curb community public transit services from Giddings, Lexington, 

Dime Box, and Doak Springs to Elgin, Austin, Brenham, La Grange, Paige, 
Rockdale, and/or Giddings 

o local service within Giddings 
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o Medicaid Transportation 
 

 Kerrville Bus stops in Giddings 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Community Action, Inc. of Hays, Caldwell, and Blanco Counties (for clients 

with AIDS) 
 Bluebonnet Trails Community Services (for clients with behavioral or 

developmental disabilities) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 Angel Wings 
 
Llano 

 
 CARTS  

o Medicaid Transportation 
 Hill Country Transit District 

o demand-response service within a 5-mile radius of Llano and Kingsland 
 American Cancer Society’s Road to Recovery Program (volunteer based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Community Action, Inc. of Hays, Caldwell and Blanco Counties (for clients 

with AIDS) 
 Rural Opportunities Providing Encouragement (medical transportation for 

age 55 or over or poverty status) 
 Hill Country MHMR Center (for clients with behavioral or developmental 

disabilities) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 

Travis 
 

 Capital Metro 
 CARTS  

o curb-to-curb community public transit services from Manor, Pflugerville, 
Oak Hill & Manchaca, Hudson Bend, Briarcliff, Westlake Hills, Bee Caves, 
Lakeway, Del Valle, Garfield, Creedmoor & Elroy, and Webberville & 
Littig to Austin (as well as Round Rock from Pflugerville) 

o local service within Manor, Pflugerville, and Del Valle 
o Medicaid Transportation 
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 Texas State University Bobcat Tram Interurban, Austin to San Marcos 
 Greyhound, Arrow Trailways, and Kerrville Bus stop in Austin 
 Amtrak stops in Austin 
 Austin Cab; Bastrop County Taxi; Lone Star Cab; Yellow Cab 
 American Cancer Society’s Road to Recovery Program (volunteer based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Foundations for the Homeless (homeless families) 
 Austin-Travis County Integral Care (for clients with behavioral or 

developmental disabilities) 
 Austin Groups for the Elderly 
 Austin Parks and Recreation Senior Programs 
 Faith in Action Caregivers - North Central Austin, North East Austin, 

Northwest, Pflugerville, Round Rock, South Austin, Southwest, West Austin 
(ambulatory elderly) 

 Easter Seals of Central Texas (people with disabilities) 
 Mary Lee Foundation (people with disabilities) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 Buckner Villas (elderly residents) 
 Lago Vista Volunteers (elderly Lago Vista residents) 
 Lakeway Service League (elderly residents of Lakeway or The Hills) 
 Meals on Wheels and More ((home-bound seniors and people with 

disabilities) 
 
Williamson 

 
 Capital Metro 
 CARTS  

o curb-to-curb community public transit services from Anderson Mill, 
Bartlett, Georgetown, Florence, Granger, Jarrell, Leander, Liberty Hill, Sun 
City, Taylor,  Thrall, and Round Rock to Georgetown, Round Rock, 
Austin, Temple, Taylor and/or Cedar Park 

o local service within Georgetown and Round Rock 
o Georgetown Metro Connector Service 
o Medicaid Transportation 

 Greyhound and Arrow Trailways stop in Round Rock 
 Amtrak stops in Taylor 
 Ace Taxi serves Round Rock 
 Cedar Park Taxi Services serves Cedar Park, Leander, Georgetown, Round 

Rock, Hutto 
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 Yellow Cab serves Austin-Round Rock and surrounding areas 
 American Cancer Society’s Road to Recovery Program (volunteer based 

medical trips for cancer patients) 
 Gift of Life Air Transportation (medical services for critical services at least 

100 miles from home) 
 Community Action, Inc. of Hays, Caldwell, and Blanco Counties (for clients 

with AIDS) 
 Bluebonnet Trails Community Services (for clients with behavioral or 

developmental disabilities) 
 Austin Groups for the Elderly 
 Faith in Action Caregivers – Georgetown (ambulatory elderly) 
 Easter Seals of Central Texas (people with disabilities) 
 Angel Healthcare (for seniors and people with disability receiving home 

health care) 
 
Assessment of Services and Identification of Gaps in Services   
 

Most of the service area is covered by public transit (Figure 3-6).   It should be 
noted that both CARTS and Capital Metro provide a very high level of service, based on 
ridership per capita, for comparable systems.  CARTS provides greater than one trip per 
capita of their service area, which based on our experience conducting peer reviews for 
other rural transit systems is a high level of service.  Based on 2009 National Transit 
Database (NTD) reports, Capital Metro provided 44.2 trips per capita in Reporting Year 
2009.  While a peer review was not part of the scope of this project, Capital Metro’s 
service levels ranked very highly on a national level in the 2010 Public Transportation 
Fact Book published by the APTA.  Among more than 600 urbanized areas across the 
U.S. that are served by transit (including bus, rail, and paratransit services), the Austin 
Urbanized Area ranked 24th in terms of number of vehicles operated in maximum 
service, 33rd in terms of annual vehicle revenue hours, and 30th in terms of passenger 
trips provided.1  Considering that Austin ranks 40th among the Urbanized Areas 
reported in the NTD in terms of population size,2 Capital Metro is clearly providing a 
relatively high level of service for an urbanized area of this size. 

 
There are, however, a number of gaps in the availability of public transit.  These 

gaps are all centered around Austin and are comprised of those areas outside of the 
Capital Metro area, yet urbanized, and therefore not part of CARTS service area (Figure 
3-7).

                                                 
1 American Public Transportation Association, 2010 Public Transportation Fact Book, Appendix B: Transit 
Agency and Urbanized Area Operating Statistics, Table 15: Urbanized Area Total All Modes Combined: 
Index, page 229. 
2 National Transit Database, RY 2009 Database, Appendix D: 2000 U.S. Urbanized Areas (UZAs), 
Populations, Square Miles and Densities Reported by Transit Agencies. 
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Round Rock is the fourth largest city in the state without public transit and the 
largest without at least a fully-funded specialized transportation service that meets the 
needs of elderly people and people with disabilities.  Clearly, this city of 111,000 
population poses the greatest need as evidenced by the service area map, the interviews 
and meetings with stakeholders, and the demographic characteristics (to be presented 
in the next technical memorandum).  Other major service gaps include Pflugerville, 
Buda, and West Lake Hills.    
 
 The other service gap cited was one of frequency of service in many rural areas 
that receive less than five day per week service.  The frequency of service issue was also 
raised in relation to the frequency of service on the days service is available.  Passengers 
may have to wait for a long period of time for a return trip.   
 
Vehicle Inventory 
 

Table 3-8 summarizes the vehicles used to operate publicly-funded local and 
regional public transportation services and client-focused services in the Capital Region.  
This inventory is based on the information compiled by the Texas Transit Institute for 
TxDOT in 2008, updated and supplemented with information provided by some of 
these organizations in early 2011.  

 
Based on this incomplete inventory, over 1,000 vehicles were identified in the 

region, with approximately 64% of these being in the Capital Metro fleet. 
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Organization
Number of Vehicles in 

Organization's Fleet
Number of Wheelchair-

Accessible Vehicles

Capital Metro MetroBus 413 413
Capital Metro MetroAccess 117 70
Capital Metro Vanpools 122 unknown
CARTS 114 93
Hill Country Transit District 8 (Llano Co. only) unknown
Texas State University Bobcat Tram 38 unknown

Angel Wings 3 unknown
Austin Groups for the Elderly 3 1
Austin Parks and Recreation 
Department 9 1
Austin-Travis County Integral Care 25 4
Bastrop County Emergency Food 
Pantry 1 0
Bluebonnet Trails MHMR 8 1
Buckner Villas 2 1
Community Action, Inc. of Hays, 
Caldwell and Blanco Counties unknown unknown
County of Hays Veterans 
Administration 1 1
Easter Seals of Central Texas 1 1
Golden Age Home unknown unknown
Hill Country MHMR Center 120 (serves 19 counties) Some but not most

Mary Lee Foundation 26 (1 leased from 
Capital Metro)

4

Meals on Wheels and More: Medi-
Wheels 1 1

Table 3-8: Vehicles Used in Public and Client-Focused Transportation

 




