MEETING NOTES
CAPITAL AREA REGIONAL TRANSIT COORDINATION COMMITTEE (RTCC) MEETING

Capital Metro Board Room
2910 E 5th Street

Austin, Texas

May 5, 2009– 2 PM

Attendees:  See attendance list.
1. Bill Hamilton, Chair called the meeting to order and committee members and other attendants provided introductions.  Chair acknowledged that a quorum was present.
2. Presentation and discussion of final draft report and recommended strategies relating to RTCC 2008-2009 Work Plan, Goal 2, Overcoming Jurisdictional Boundaries
Stevie Greathouse presented the summary report including data and recommended strategies related to overcoming jurisdictional boundaries for general public transportation services in the region.  The summary report and accompanying appendices represents a culmination of research work conducted by the Texas Transportation Institute and CAPCOG as well as an urban public transportation forum that was convened by the RTCC in September 2008.  The group had a lengthy discussion on the key findings of the report.  The group discussed the roles and responsibilities of Capital Metro and CARTS and how those roles were assigned in geographic locations where both provided some level of service via interlocal agreement.  The group also discussed ADA complementary paratransit service, the circumstances under which this service was provided and how this differed from on demand transportation service available to the general public in rural areas.  The group also discussed the role of land use in the efficient provision of public transportation service.
3. Action:  Approve strategies and next steps relating to RTCC 2008-2009 Work Plan, Goal 2, Overcoming Jurisdictional Boundaries
Stevie Greathouse presented a list of short and long term strategies that were being recommended to help overcome jurisdictional boundaries.  Meredith Highsmith provided an update to the group on the status of developing a model for allocating the cost of Capital Metro service.  This model will allow Capital Metro to equitably negotiate service with individual jurisdictions beyond the existing service area.  Stevie Greathouse indicated that developing a new model for the allocation of FTA 5307 resources could be challenging and stated that in the Dallas-Ft. Worth region, the MPO served as the direct recipient for FTA 5307 funding and suballocated this funding to various service providers.  Joe Holland stated that in the past CAMPO had been involved in a discussion that led to agreement to suballocate 2% of the FTA 5307 funding coming through Capital Metro to communities outside of the Capital Metro service area if they could develop the capacity to use the funding.  At the time, Round Rock was the only community ready to leverage that funding.  David Bartels, City of Round Rock, asked the group to consider supporting a request of FTA to treat areas within the urbanized area but outside of Capital Metro’s service areas as “small urban areas” for the purpose of receiving FTA 5307 funding.  This would allow these areas to receive a portion of the FTA 5307 funding coming to the Austin Urbanized Area, and would allow the funding to be used for operations as well as capital.  Meredith Highsmith, representing Capital Metro indicated that many residents outside of Capital Metro’s service area were already accessing Metro services via park and rides, and that Capital Metro was including FTA 5307 in its model for cost allocation for negotiated service.  
The group discussed the role of the strategies and members generally agreed that the RTCC could advocate for the strategies but wouldn’t be primarily responsible for implementation.  The group indicated that they would discuss next step in more detail at the August Quaterly meeting.  Chair Bill Hamilton asked for addition of the word “planning” after “land use” in the final long term strategy.

Committee members asked that staff make the report appendices available on an ftp site or the RTCC website.

Betty Voights moved approval of the strategies as modified.  Joyce Lauck seconded approval.  The committee approved the strategies with no further discussion.

4. Presentation and discussion related to activities under RTCC 2008-2009 Work Plan, Goal 8, Identify Strategies to Improve Transportation Services for Elderly Individuals and Individuals with Disabilities
Stevie Greathouse provided an overview of the work plan related to this goal, and presented a draft paper developed by the Texas Transportation Institute on the effect of Capital Metro’s policy change to meet ADA requirements by providing no refusal of service within ¾ mile of existing fixed route transit routes.  Prior to the policy change, Capital Metro had provided paratransit services on a first come first served basis to qualifying individuals throughout the Capital Metro service area.  Stevie asked the group to review the report and provide any comments within 2 weeks.  Vanessa Sarria provided an overview of additional activities underway to support Goal 8 including inventorying previously identified needs and existing services so that the region could undertake meaningful forums in the fall.
5.
Discussion of upcoming CTAA Transportation Institute
Stevie Greathouse provided information on an upcoming opportunity being provided by TxDOT-Public Transportation Division.  The Division is working with the Community Transportation Association of America to bring a Transportation Institute to Texas modeled on an Institute that takes place in Washington, DC.  Region’s have been invited to submit applications to send a team to this 3 Day intensive training which will run from August 3-6 and be tailored to the needs of participating teams.  Interested members of the Capital Area RTCC met and identified a potential team and topic to develop a proposal around.  The topic identified relates to identifying client eligibility requirements across state and local transportation programs and developing an action plan to streamline these requirements to provide service more efficiently.  Stevie will work to confirm potential team members and develop a draft proposal.  Interested RTCC members should contact Stevie if they would like to volunteer to be on the team.  The application is due to the state by May 22, 2009.
Due to the potential conflict with the scheduled August quarterly RTCC meeting, the group agreed to postpone the Quarterly meeting until August 11, 2009.

6.
Future of Regional Transit Coordination and Discussion of Next Year’s Work Plan
Stevie Greathouse indicated that she was serving on a statewide work group looking at how to approach continuation of regional coordination efforts around the state.  Stevie presented meeting notes from a meeting of the work group and indicated that she would have more information about the work program requirements after a conference call scheduled for May 7.  Stevie indicated that it was likely that she would need feedback from the RTCC on a work plan for 2009-2010 in advance of the net scheduled RTCC meeting and would keep everyone posted on the need to schedule a special meeting. 
7.
Status Report on JARC/New Freedom Funding
Stevie Greathouse provided a brief status report on work to move forward on funding under the previously awarded JARC/New Freedom grants.  Stevie indicated that Capital Metro had entered into agreements or was in the final stages of entering into agreements with subrecipients under the 2006-2007 funding and was expecting to be able to move forward more quickly on agreements with subrecipients for the remaining 2007-2009 funding.
8.
Other Business. 
Bill Hamilton asked for an update from Joe Cantalupo and others on the status of selecting projects to be funded with the money available under the American Reinvestment and Recovery Act.  Joe indicated that potential projects to be selected by CAMPO would be the subject of a public hearing on Monday night, and that the CAMPO Board would select projects at its June meeting.  Joe also indicated that the projects already selected by the Texas Transportation Commission were available to review on TxDOT’s website.  The group asked for links to be added to the RTCC website to this information.
9.
Public Comment

There was no public comment.
9.
Meeting adjourned.  Next Meeting:  2-4pm August 11, 2009, Capital Metro Board Room
