Draft AGENDA
CAPITAL AREA REGIONAL TRANSIT COORDINATION COMMITTEE (RTCC)
Urbanized Area Transit Coordination Stakeholders Forum
TxDOT Riverside Campus

September 26, 2008 — 10 am-3 pm

1. Opening Remarks (15 minutes)

2. Introductions and Brief Statements of Local Issues (30 minutes)

3. The Challenge. Provide a brief overview of the urbanized area issue within our region
including existing conditions data and maps developed by CAPCOG...acknowledgement

that existing challenge will continue to grow with future Censuses. (30 minutes)

4. Examples from Other Regions. TTI provides examples of strategies other regions have
taken to address seamless service delivery/funding + discussion. (45 minutes)

Lunch on your own (1 hour)
5. Steps We're Already Taking. Participants provide brief reports on what steps they're
taking to provide transit services to residents within the urbanized area/beyond Capital

Metro service area. (45 minutes)

6. Strategies. TTI facilitates a brainstorming session to identify additional strategies that
should be pursued in our region. (45 minutes)

7. Priorities and Next Steps. TTI facilitates identification of priority strategies and next steps
to move forward on priority strategies. (15 minutes)

8. Closing Remarks (15 minutes).

Capital Area Regional Transit Coordination Committee http://www.capitalareartcc.org



Draft Speakers/Invite List
CAPITAL AREA REGIONAL TRANSIT COORDINATION COMMITTEE (RTCC)
Urbanized Area Stakeholders Forum

Speakers:
e Opening and Closing Remarks: TBD
e Meeting Facilitation and Presentation of Item 4: Linda Cherrington, TTI
e Presentation of Item 3: Stevie Greathouse or alternate RTCC staff member

Invited Stakeholders (approx. 50-65 attendees):
e Group A: Jurisdiction Stakeholders. Mayors and/or delegated officials, planning
directors, and public works directors from:
o0 Tier 1: Jurisdictions within current urbanized area/outside of Capital Metro
Service Area:
= Cedar Park
= Round Rock
= Pflugerville
=  West Lake Hills
* Rollingwood
= Sunset Valley
* Buda
o Tier 2: Jurisdictions within current urbanized area/inside of Capital Metro
Service Area:
= City of Austin
= Leander
o Tier 3: Jurisdictions likely to be within urbanized area by 2020:
Georgetown
Hutto
Kyle
San Marcos
Bee Cave
Manor
o Tier 4: Jurisdictions outside current urbanized area/inside Capital Metro
Service Area: {include?}

= Lago Vista
= Jonestown
=  Manor

e Group B: Transit Providers and Planners. Staff and Directors from:
e Capital Metro
e CARTS
e TXDOT
¢ CAMPO

e Group C: RTCC Membership

e Group D: Other Stakeholders and Public {include?}
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