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Work Agenda

Introductions: Agency, Coordination Status, Specific Interests
Cost Efficiency Techniques – The Grab Bag (Dan Dirks)
Fueling

Bus washing

Maintenance monitoring

Vehicle sharing

Sharing riders

Ridership guidelines

Market/public relations

Training (driver, dispatch, maintenance)

Procurement

Insurance

Others

Variations on a Theme (Mark McGregor)

Other Considerations (Rick Evans)
Full cost accounting and cost allocation models 

Certified Medicare providers 
Other 
Group Discussion
